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Company A is incorporated in Bermuda and is listed on the main board of the 
Stock Exchange of Hong Kong. It was acquired by the Government in 2000 and was 
determined to develop the logistic business as the strategic direction. It was planned to 
be used as a platform to consolidate the internal state-owned logistic resources. 
“Logistics” was a brand-new word in 2000, and various kinds of commercial activities 
could be covered with this word, so the Government injected an expressway company 
and two logistic parks in Company A. From 2000 till now, the social economy 
developed rapidly and the car ownership increased quickly, that made the gains of Toll 
Road Business keeping grow. However, the Logistic Parks Business mainly referred 
to the rent of the warehouse which had a slow growth. Therefore, in the balance sheets 
and the profit sheets, the Toll Road Business always occupied an overwhelming 
proportion. In order to spur the growth of the Logistic Business, since 2012, Company 
A launched the project named “Integrated Logistic Hub” which based on the industrial 
chain of road transport. Looking back from the point today, we can find the 
company’s problems according to the changes of the external and internal 
environment includes how to fix the position of “Integrated Logistic Hub”, how to 
figure out the transformation and upgrading path for the existing logistic parks, how 
to stimulate the passion for innovation, how to strengthen the team building to meet 
the developing requirements, etc. 
This article is divided into six chapters. Chapter 1 introduces the research 
background and the main problems. Chapter 2 introduces the theoretical directions 
and analysis methods. Chapter 3 analyses not only the internal and external 
environment by PEST、SWOT models, but also the contrastive examples and different 
business models. Combine the advantage and disadvantage of the company, Chapter 4 
proposes the strategic direction、position、target and the specific strategies of the 
different business units. Chapter 5 comes up with the supporting measures to 













In face of the slowing economic growth and the upgrading of the industrial 
structure, based on the good fundamentals of the company, the strategy presented in 
this article is: Focus on the project of “Integrated Logistic Hub”, integrate the 
Industry、Finance and Network, consolidate the internal and external resources, to 
build a company with good system、distinct characteristics、extraordinary ability、nice 
profit and controllable risks. Company A will work hard to seize the historical 
opportunity to achieve the sustainable development. 
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一、 A 公司历史沿革 




















二、 A 公司上一个规划期的情况总结 
















标方面增幅较大，预计 2015 年可提前实现“十二五”战略规划目标。 
截止 2014 年底，公司总资产 414 亿元，净资产 234 亿元，资产负债率为




表 1：A 公司 2012-2014 年财务状况一览表 
单位：亿元  
 2012 年 2013 年 2014 年
总资产 370.85 378.20 414.43 
总负债 195.96 186.51 180.56 
净资产 174.90 191.70 233.87 
销售收入 46.62 50.51 55.60 
利润总额 24.28 23.07 41.62 
净利润 16.43 14.36 19.50 
其中：收费公路 6.96 7.32 15.70 
物流 1.24 1.74 2.29 
其它业务 8.23 5.30 1.51 
净资产收益率 15.74% 15.81% 13.79%
资产负债率 52.84% 49.31% 43.57%
资料来源：公司年报 
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